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BCQ/D-20 26101
SUPLLY CHAIN MANAGEMENT
BC-506(i)

Time : Three Hours] [Maximum Marks : 80

Note :

Attempt Five questions in all. Q. No. 1 is compulsory
comprising of five short questions carrying 4 marks
each. Attempt any four questions from the remaining
eight questions carying 15 marks each.

dy ikp i'utc d mlkj nft, A i'u B[k 1 viuok;
g fele wp 1'u g R;d 1'u d 4 vd g A K%
vIB 1'uk e 1 dib pkj 1°u vij dift, A 1R;d i"u
15 vd dk g A

1. Write short notes on the following : 5x4=20

(a)

(b)

(c)
(d)

(e)

What are the phases involved in Supply Chain
Management (SCM) ?

What are the obstacles in achieving supply chain
coordination ?

What are the risks involved in using 3PL ?

What is the need of warehousing in Supply Chain
Management System ?

State some recent development in the SCM in brief.
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fukufyflkr ij Bf{kr fVIif.k;k fyf[k,

(v) wvihiir k[kyk 1c/ (SCMm) e fufgr pj.k D;k

(c) wvihitr k[kyk lelo; ikir dju e D;k ci/k,

(1) 3rPL d 1;ix e ‘“ifey tif[le D;k g \

(n) whir k[kyk 1cl/ 1.kkyh e H.Mig.k dhb D;k wvio®;dri
g\

(b) whifr k[kyk 1c/ (SCM) e gty ¢ e g, dN
fodklk dt o.u dift, A

g\
g\

Define Supply Chain Management (SCM). What are the
broad participants of the SCM ? Elucidate with examples. 15
viiir k[kyk 1c/ (scmy dk ifjHiftr dift, A sCM d
ogr Hixhnkj D;k g \ mnigj.k Hgr o.u dift, A

What do you mean by Integrated Supply Chain
Management ? Discuss its types with suitable examples. 15
lex ifr k[kyk ic/ 1 wii D;k Be>r g \ bld idijk di
mfpr mnkgj.k Ifgr o.lu dnft, A

Why do conflicts emerge among supply chain participants ?

Suggest strategies to resolve these conflicts. 15
viitr k[kyk 1frHéfx;k d chp Vdjko D;k ink gir g \ bu
Vdjlok dk gy dju d fy, j.lutfr;k d I>lo nift, A

What modes of transportation are available for shipment
of goods ? Identify their strengths and weaknesses ? 15
ely d ynu d fy, ifjogu d diul I/u miy(/ g \
mudh ridrk vij detifj;k dh igplu dift, A

(3)L-26101(TR) 2



6. What are the ways in which a warehouse can be
classified ? How do you determine the location of a
warehouse ? 15
mu rjhcdk ok o.u dift, ftue Hi.Mjxg dk oxiNr fd;k
th Idri g \ ,d H.Mgxg d LFku dk fuzkj.k vii dl
djr g \

7. What is the 4PL ? Discuss the emerging role of 4PL in
the achievement of supply chain objectives. 15
4PL D;k g \ wkifr k[kyk mnn*;k dk ikir dju e 4PL
dh mHgrh Hfedk dk o.lu dift, A

8. Define Customer Service. Explain the role of customer

service in Supply Chain Management. 15

mitkOrk Bok D;k g \ wihitr k[kyk 1c/ e budh Hifedk dk
0.lu dift, A

9. What is the importance of information system in Supply
Chain Management ? Give examples. 15
viifr K[yt ic/ e lpuk i.kyh ok D;k eglo g \
mnigj.k Ifgr o.lu dift, A
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