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BCQ/D-20 26101
SUPLLY CHAIN MANAGEMENT

BC-506(i)

Time : Three Hours] [Maximum Marks : 80

Note : Attempt Five questions in all. Q. No. 1 is compulsory

comprising of five short questions carrying 4 marks

each. Attempt any four questions from the remaining

eight questions carying 15 marks each.

dqy ik¡p iz'uksa ds mÙkj nhft, A iz'u  la[;k 1 vfuok;Z

gS ftlesa ik¡p iz'u gSa izR;sd iz'u ds 4 vad gSa A 'ks"k

vkB iz'uksa esa ls dksbZ pkj iz'u vkSj dhft, A izR;sd iz'u

15 vad dk gS A

1. Write short notes on the following : 5×4=20

(a) What are the phases involved in Supply Chain

Management (SCM) ?

(b) What are the obstacles in achieving supply chain

coordination ?

(c) What are the risks involved in using 3PL ?

(d) What is the need of warehousing in Supply Chain

Management System ?

(e) State some recent development in the SCM in brief.

(3)L-26101(TR) 1



fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, %

(v) vkiw£r Ük`a[kyk izca/ (SCM) esa fufgr pj.k D;k gSa \

(c) vkiw£r Ük`a[kyk leUo; izkIr djus esa D;k ck/k,¡ gSa \

(l) 3PL ds iz;ksx esa 'kkfey tksf[ke D;k gSa \

(n) vkiw£r Ük`a[kyk izcU/ iz.kkyh esa Hk.Mkj.k dh D;k vko';drk

gS \

(b) vkiw£r Ük`a[kyk izca/ (SCM) esa gky gh esa gq, dqN

fodklksa dk o.kZu dhft, A

2. Define Supply Chain Management (SCM). What are the

broad participants of the SCM ? Elucidate with examples. 15

vkiw£r Ük`a[kyk izca/ (SCM) dks ifjHkkf"kr dhft, A SCM ds

o`gr~ Hkkxhnkj D;k gSa \ mnkgj.k lfgr o.kZu dhft, A

3. What do you mean by Integrated Supply Chain

Management ? Discuss its types with suitable examples. 15

lexz iw£r Ük`a[kyk izca/ ls vki D;k le>rs gSa \ blds izdkjksa dk

mfpr mnkgj.k lfgr o.kZu dhft, A

4. Why do conflicts emerge among supply chain participants ?

Suggest strategies to resolve these conflicts. 15

vkiw£r Ük`a[kyk izfrHkkfx;ksa ds chp Vdjko D;ksa iSnk gksrs gSa \ bu

Vdjkoksa dks gy djus ds fy, j.kuhfr;ksa ds lq>ko nhft, A

5. What modes of transportation are available for shipment

of goods ? Identify their strengths and weaknesses ? 15

eky ds ynku ds fy, ifjogu ds dkSuls lk/u miyC/ gSa \

mudh rkdrksa vkSj detksfj;ksa dh igpku dhft, A
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6. What are the ways in which a warehouse can be

classified ? How do you determine the location of a

warehouse ? 15

mu rjhdksa dk o.kZu dhft, ftuesa Hk.Mkjx`g dks oxhZÑr fd;k

tk ldrk gS \ ,d Hk.Mkjx`g ds LFkku dk fu/kZj.k vki dSls

djrs gSa \

7. What is the 4PL ? Discuss the emerging role of 4PL in

the achievement of supply chain objectives. 15

4PL D;k gS \ vkiw£r Ük`a[kyk mn~ns';ksa dks izkIr djus esa 4PL

dh mHkjrh Hkwfedk dk o.kZu dhft, A

8. Define Customer Service. Explain the role of customer

service in Supply Chain Management. 15

miHkksDrk lsok D;k gS \ vkiw£r Ük`a[kyk izca/ esa budh Hkwfedk dk

o.kZu dhft, A

9. What is the importance of information system in Supply

Chain Management ? Give examples. 15

vkiw£r Ük`a[kyk izca/ esa lwpuk iz.kkyh dk D;k egÙo gS \

mnkgj.k lfgr o.kZu dhft, A
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