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PRINCIPLES  OF  BUSINESS  MANAGEMENT

Paper–BC-103

Time : Three Hours] [Maximum Marks : 80

Note : Attempt five questions in all. Question No. 1 is

compulsory. Each part carries 4 marks. Attempt any four

questions from remaining eight questions.
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1. Compulsory Question 
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Answer the following in brief :

(a) Differentiate between Business and Profession.

(b) Discuss the significance of management.

(c) What is matrix organisation ?

(d) What are the objectives of motivation ?

(e) Explain any four principles of controlling.
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2. Discuss the Management's importance in the present
Scenario ?
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3. Critically analyse the contribution of Henry Fayal in the field
of Management.
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4. What is Planning ? Discuss different types of plans ?
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5. What is Decentralisation ? Discuss the merits and demerits
of decentralisation.
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6. Define Motivation. Explain various theories of motivation
in brief.

���	���
7		��	
� ����		�"	-�����������	���
7		��
� ����	0�� ��;	0-	
�
�	� ���(	=-� �7	��� ������

7. “Leaders are born not made.” Explain this statement.
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8. Define Delegation. What are the barriers to delegation and

how these barriers can be overcome ?
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9. Discuss various conventional and modern techniques of

managerial control.
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